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CHAPTER 1 - ORGANIZATIONAL STRUCTURE

1.1 - ORGANIZATIONAL CHART

The Departmental Organizational Chart is formed to graphically depict the levels of
command, lines of authority, and positions established within the Division. The
organizational chart will be reviewed and updated through the Superintendent when
changes occur.

1.2 - CAVEAT

This OPERATIONS MANUAL is for INTERNAL USE ONLY, and does not enlarge an officer's
civil or criminal liability in any way. It should not be construed as the creation of a higher
standard of safety or care in an evidentiary sense, with respect to third party

claims. Violations of these rules and regulations, if proven, can only form the basis of an
administrative action from within the Division, and then only in a non-judicial administrative
setting.

1.3 - DEFINITION OF TERMS

The following definition of terms shall apply whenever used in the articles of this
Operations Manual.

Absenteeism
Failure to report for duty without proper and sufficient reason and without securing proper
approval in advance.

Acting
Serving temporarily in a position to which a uniformed member is not ordinarily assigned,
usually in a position of higher rank.

Active Resistance
Affirmative steps taken by an individual to defeat an officer's ability to arrest or control
them.

Area
The geographical areas and boundaries into which the state has been divided for the



purposes of operations and administration.

Assistant Squad Leader

A trooper selected by a District Commander to handle administrative and limited
supervisory responsibilities for a squad in the absence of the District sergeant. This position
is not permanent and the trooper will hold this position at the pleasure of the District
Commander.

Backup Handgun
A second handgun that officers may carry while on-duty.

Body Cavity Search
Any search involving not only visual inspection of skin surfaces but the internal physical
examination of body cavities and, in some instances, organs such as the stomach cavity.

Canine
See, "Police Service Dog".

Chain of Command

The unbroken line of authority for all uniformed members extending from the Division
Superintendent through a single subordinate at each level of command down to the level of
execution, and vice versa.

Civilian Member
A general term to include members of the Division who do not have police powers and have
not taken the oath of an officer.

Commanding Officer
A superior officer assigned to exercise command over a District or other unit of the Highway
Patrol.

Compensation Day
A day off given in lieu of a lost day off or for a holiday worked.

Deadly Force
Force which creates a substantial likelihood of death or serious bodily harm.

Department Legal Counsel
A legal representative provided by the PEPL fund to represent the interest of the Highway
Patrol as well as an employee of the Highway Patrol during civil liability proceedings.



Discovery
Part of the pre-trial litigation process during which each party requests relevant information
and documents from the other side in an attempt to "discover" pertinent facts.

Dismissal
The act of terminating the service of a member without their consent.

District/Zone
The geographical areas and boundaries into which the state has been divided for the
purposes of operations and administration.

District Commander
An officer of superior rank assigned to command a District, and who reports to the Assistant
Superintendent or the Superintendent.

District Headquarters
The Highway Patrol office located in each of the authorized District areas throughout the
state.

District Sergeant
An officer holding the rank of sergeant who is responsible for the supervision of a squad or
zone.

District sergeants promoted from the trooper rank shall be governed by the Law
Enforcement Civil Service rules for certified officers.

Division
The Division of Highway Patrol.

Division Headquarters
The building in the city of Pierre in which the staff and administrative personnel of the
Division are located.

Division Members
All employees of the Highway Patrol.

Drug

For the purposes of the Drug Evaluation and Classification Program, a drug is any substance
that, when taken into the human body, can impair the ability to operate a motor vehicle
safely.



Drug Evaluation and Classification Program
A program designed to instruct officers to use a systematic, standardized, post-arrest
procedure to determine whether a suspect is impaired by one or more categories of drugs.

Drug Recognition Expert (DRE)

An individual who has successfully completed all phases of training requirements for
certification established by the International Association of Chiefs of Police and the National
Highway Traffic Safety Administration.

DRE Agency Coordinator

The uniformed member designated within the Highway Patrol responsible for maintaining
program records, ensuring maintenance of program standards and conducting training and
certification sessions within the Division. The agency coordinator shall report directly to the
Assistant Superintendent.

DRE State Coordinator
An individual who has been designated to act as the statewide coordinator for the Drug
Evaluation and Classification Program (DEC).

DRE Time
All time spent conducting an evaluation and completing the supporting documentation and
reports.

Duty Day
Those hours during a duty day which are spent working an assigned or an emergency work
shift.

Electronic Messaging Device (EMD)

For purposes of this policy, electronic messaging devices include personal computers,
electronic mail systems, voice mail systems, electronic bulletin boards, Internet services,
MDC, and facsimile transmissions.

Emergency Response
A situation in which the physical safety and well-being of an individual or the general public
is directly jeopardized.

Evader

A driver who continues to drive their vehicle, refusing to pull to the right and stop when
they know or should know that they are being signaled to stop by an officer, but who does
not attempt to escape by driving recklessly and/or at high speeds.



Excessive Force
All force that is beyond that which is necessary to accomplish lawful objectives.

Field Supervisor
Sergeant, Lieutenant, Captain, Major, or Superintendent.

High Speed
Speeds above posted speed limit at which the officer may safely operate the patrol vehicle
considering roadway conditions, traffic volume, and weather conditions.

IACP
The International Association of Chiefs of Police.

Immediately
Without unnecessary delay, "as soon as possible".

Immediate Supervisor
The next higher officer or Division member in the chain of command.

Immediate Threat
Impending or about to occur.

Impairment
One of the several terms used to describe the degradation of mental and/or motor abilities
necessary for safely operating a motor vehicle.

In-Camera Inspection/Review
Refers to a hearing or inspection of documents that takes place in private, often in a judge's
chambers.

Inspection
The regular or periodic examination of personnel as to appearance, uniform, equipment,
duties, and operations for compliance with standards prescribed by the Superintendent.

Insubordination
The willful disobedience of any order lawfully issued by a superior officer, or any
disrespectful, mutinous, insolent, or abusive language toward a superior officer.

Intentional Contact
Deliberate, calculated contact between a Division operated vehicle and another vehicle. A
high risk maneuver that may present extreme danger.

5



Inter-jurisdictional Pursuit
A pursuit involving police units from more than one law enforcement agency, jurisdiction or
state.

Less Lethal Weapon
Any tool that by design or use is not intended to cause death.

Lethal Weapon
Any tool that by design or use is capable of causing death.

Leave of Absence
An extended period of time during which a uniformed member is excused from active duty
with or without pay for specific authorized purposes.

Length of Service
The length of time that a uniformed member has been employed by the Division.

Master Inspector
A member of the Division who is not included in the classified law enforcement service, but
who has arrest powers limited to motor carrier violations.

May or Should
"May" is permissive; "Should" is advisory.

Military Leave
The period of time during which a uniformed member is granted leave to perform active
military service.

Mobile Data Computer (MDC)
A PC based computer installed in patrol vehicles.

Moderate Speed

Speeds of up to ten miles per hour above the posted speed limit, at which the officer may
safely operate the patrol vehicle considering roadway conditions, traffic volume, and
weather conditions.

Motor Carrier Inspector
A member of the Division who is not included in the classified law enforcement service, but
who has arrest powers limited to motor carrier violations.



New Entrant Auditor
A member of the Division who is not included in the classified law enforcement service, but
who has arrest powers limited to motor carrier violations.

NHTSA
The National Highway Traffic Safety Association.

Non-deadly force
All uses of force other than those that is likely to cause serious bodily harm or death.

Objectively Reasonable
The amount of force that would be used by other reasonable and well-trained officers when
faced with the circumstances that the officer using the force is presented.

Off-Duty

The state of a uniformed member during their day off, compensation days, or when on
authorized leave of absence at which time they are free of the responsibility of performing
their usual duties.

Off-Duty Handgun
A privately owned handgun that an officer may carry while off-duty.

Officer
All uniformed members who are charged with enforcement duties, and who are defined as
law enforcement officers under SDCL 23-3-27.

On-Call

Those hours during a duty day prior to or following a work shift, wherein the officer is
available for emergency calls. On call status may be designated by the immediate
supervisor.

On-Duty
Those hours during a duty day which are spent working an assigned or an emergency work
shift.

Operations Manual
A written series of administrative instructions, operational procedures, rules, regulations,
and policies which govern the operation of the Division.

Order
An instruction or directive, either written or oral, issued by a supervisor to a subordinate or
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group of subordinates.

Pat-Down Search
A "frisk" or external examination of the outer garments of an individual for weapons only.
Reference Terry v. Ohio, 392 U.S. 1 (1968)

Patrol
A collective term applied to all Division members of the Highway Patrol, including all
uniformed and civilian members.

Patrol Vehicle
A state-owned vehicle used by a uniformed member in the performance of their duties.

Patrol Territory
A geographic area of primary responsibility assigned a uniformed member by the District
Commander.

Police Service Dog
A trained and certified Police Service Dog used by the Division of Highway Patrol to assist
with law enforcement duties.

Police Service Dog Handler

A certified uniformed member of the Highway Patrol who has been trained in the care and
handling of a police service dog, and who has been authorized and designated by the
Highway Patrol to utilize a police service dog to perform law enforcement duties.

Police Service Dog Team
A police service dog handler and a police service dog.

Police Service Dog Unit
All of the police service dog teams shall comprise the police service dog unit for the
Highway Patrol.

Primary Pursuing Unit
The police unit which initiates a pursuit or any unit which assumes control of the pursuit.

Probationary Period
The twelve-month interval starting from the date of initial appointment which is served by

all new troopers. The six-month interval for motor carrier inspectors.

Procedure



A course of action for a given situation.

Profiling

The discriminatory practice of detention, selection, interdiction, questioning, arresting,
seizing forfeitable assets, stopping or searching of a motor vehicle or individual or other
disparate treatment of any person solely based on race, ethnicity, sexual orientation,
disability, religious belief, age, or gender.

Rank
The classification of uniformed members of the Patrol.

Ranking Officer
The officer having the highest rank in grade based upon the date of appointment to that
grade, unless otherwise designated by proper authority.

Reasonable Belief (for Use of Force)
Reasonable belief means that the person concerned, acting as a reasonable person believes
that the prescribed facts exist.

(Referring case)
Graham v. Conner, 490 U.S. 386 (1989) set forth the objectively reasonable standard to
determine whether the force applied was excessive.

A. Reasonable analysis contemplates careful consideration of the facts and circumstances of
the encounter including:

1. The severity of the crime;

2. Whether the suspect poses an immediate threat to the safety of the officers and/or
others;

3. Whether the suspect is actively resisting arrest or attempting to evade arrest by flight.

B. Reasonableness is to be judged from the perspective of a reasonable officer on the scene
rather than with the 20/20 vision of hindsight.

C. The reasonableness standard must make allowance for the fact that officers are often
forced to make split second judgments in circumstances that are often tense, uncertain, and
rapid moving.

D. The officer's underlying intent or motive is irrelevant to the "objective reasonableness"
test, however, if the officer has malicious intent or demonstrates callous disregard for the
suspect, the officer may be liable for punitive damages or possible criminal action.
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Reasonable Suspicion

Also known as articulable suspicion, is more than a mere hunch based on a set of articulable
facts and circumstances that would warrant a person of reasonable caution in believing that
an infraction of the law has been committed, is being committed, or is about to be
committed, by the person or persons under suspicion. This can be based on the
observations of a police officer combined with his/her training and experience, and/or
reliable information received from credible outside sources.

Reckless Evader

A driver who, in order to escape or avoid apprehension by an officer, drives their vehicle
recklessly and/or at speeds which are so extreme under the prevailing conditions that their
involvement in a collision is probable should they continue.

Records Management System (RMS)

Refers to the computerized system the Division uses to record catalog, retrieve, and analyze
data collected by the agency and other sources. The RMS is comprised of combinations of
hardware components and application software, but includes all other data gathered by
peripheral hardware, software, employee input and other human and electronic resources.

Report
A written or oral communication relating to Patrol matters.

Resignation
The voluntary termination of employment by an employee.

Retirement
Conclusion of the active service of a Division member by reason of their attaining statutory
years of service, age, or due to incapacitating disability.

Roadblocks

Any method, restriction, or obstruction utilized or intended for the purpose of preventing
free passage of motor vehicles on a highway in order to affect the apprehension of an
actual or suspected violator in a motor vehicle or for any other lawful need.

Class A Roadblock

Stopping traffic by use of portable signs and/or emergency vehicle warning devices without
physically blocking the roadway. A Class A Roadblock would normally be used during
roadside traffic checks.

Class B Roadblock

10



Blocking the roadway with lightweight equipment which will cause little or no damage to a
vehicle striking them, i.e., lightweight barricade devices, flares, pylons, etc.

A Class B roadblock may be used to warn motorists of severe road conditions, such as snow
and ice which require tire chains or four wheel drive vehicles or flooding, or to reroute
traffic due to washouts, construction or special events, etc.

Class C Roadblock

Physical blockage of the roadway with heavy material or equipment, i.e., patrol vehicles,
state-owned equipment, etc., in order to force the vehicle to stop. Only government-
owned materials and equipment shall be used for a Class C roadblock.

A physical roadblock shall be used as a last resort after other reasonable and less hazardous
measures have failed and when stopping the vehicle is necessary to protect lives.

Temporary Roadblock

As defined in SDCL 32-33-11, any "structure, device, or means used by the duly elected or
appointed officers of this state, and their deputies, for the purpose of controlling all traffic
through a point on the highway whereby all vehicles may be slowed or stopped."

Serious Felony

A felony that involves an actual or threatened attack, which the officer has reasonable
cause to believe, could or has resulted in death or serious bodily injury (i.e., aggravated
assault, armed robbery, murder)

Serious Bodily Harm

(18 U.S.C. § 1365 (h) (3)): the term "serious bodily injury" means bodily injury which
involves

a. a substantial risk of death;

b. extreme physical pain;

c. protracted and obvious disfigurement; or protracted loss or impairment of the function of
a bodily member, organ, or mental faculty.

Shall and Will
The words "shall" and "will" mean that action is mandatory.

Specialist
A uniformed member selected by Division to serve a special function.

Special Duty
Patrol service, the nature of which requires that the uniformed member be excused from
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the performance of their regular duties.

Squad
A group of troopers, under the supervision of a District sergeant.

Standby Duty
That time during which an officer is subject to immediate recall to active duty for response
to an emergency situation. It may apply to both on- and off-duty status.

Strip Search

Any search of an individual requiring the removal or rearrangement of some or all clothing
to permit the visual inspection of any or all skin surfaces associated with the genital areas,
breasts and buttocks.

Substantial Risk
The possibility that a certain and undesirable outcome or result is real and considerable.

Superintendent
The chief executive of the Division of Highway Patrol.

Superior Officer/Supervisor
Any Division member having supervisory responsibilities, either temporarily or
permanently.

Suspension

Action taken in temporarily denying a Division member the privilege of performing their
duties as a consequence of dereliction of duty, breach of discipline, misconduct, statutory
violations, or violation of rules and regulations or policies and procedures.

Suspension with pay
A forced leave of absence, with pay, pending investigation of charges made against an
employee.

Suspension without pay
A forced leave of absence without pay for disciplinary purposes;

Sworn Uniformed Member
Any Division member who is a certified law enforcement officer.

Systems Administrator
A member of the Highway Patrol and Bureau of Information and Telecommunications (BIT)
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designated with the responsibility for managing all aspects of electronic messaging through
individual computers and computer networks within the agency.

Trooper
Any Sworn uniformed member under the rank of sergeant.

Uniformed Member
All officers and motor carrier inspectors who are charged with enforcement duties.

Urgent Response
A situation where personal injury is likely to occur if immediate assistance is withheld.

Vehicle Pursuit

An active attempt by an officer in a patrol vehicle to apprehend one or more occupants of a
moving motor vehicle, providing the driver of such vehicle is aware of the attempt and is
resisting apprehension by maintaining or increasing speed or ignoring the attempt of the
officer to stop the driver.

Work Shift

A period normally consisting of eight or ten on-duty hours during a duty day. This shall not
mean that at the completion of the shift that the uniformed member's obligation to the
Division or to the public has been fulfilled.

Zone
A group of troopers and motor carrier inspectors under the supervision of a sergeant.

1.4 - CHAIN OF COMMAND

1.401 - Chain of command is the delegation of authority, by rank, to uniformed members
who are held accountable for carrying out the policies of the Division. It not only provides
for the delegation of authority, but also enables the placing of responsibility and assures
supervision and coordination of Division objectives. The chain of command must provide
channels of communication, both up and down, and must be followed by each uniformed
member of the Division regardless of rank. (This does not apply when exceptions are
specifically authorized by the Superintendent or designee and is not intended to stifle
suggestions or feedback.)

1.5 - SUPERINTENDENT
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1.501 - The Superintendent is the commanding officer of the South Dakota Division of
Highway Patrol. They shall be responsible for the administration, personnel, and operations
of the Division. They shall have the authority to transfer personnel and to make duty
assignments and promotions as they deem necessary in accordance with the laws of the
State of South Dakota and the rules and regulations of the Law Enforcement Civil Service
Commission and Career Service System.

They shall have the authority to counsel employees, issue oral and written reprimands,
impose suspensions, and administer termination. They may also relieve Division personnel
duties, pending administrative or criminal investigation when it is apparent a member is not
physically or emotionally fit for duty. The Superintendent shall have the prerogative of
delegating authority to other members of lesser rank.

1.502 - They shall be responsible for administering the necessary management functions of
the Highway Patrol, including budget preparation, maintenance of activity records,
procurement of supplies and equipment, attendance at meetings, and other duties related

to the operation and management of the Patrol.

1.503 - They shall provide a sound law enforcement and traffic safety program in
accordance with the laws, rules, regulations and policies prescribed by statute.

1.504 - They shall coordinate the functions of the Highway Patrol with those of other
divisions, departments and agencies of government.

1.505 - They shall be responsible for appointing the supervisory staff for division and each
patrol District.

1.506 - They shall provide an adequate training program for all Patrol personnel according
to their respective needs.

1.507 - They shall establish and maintain an on-going evaluation and inspection program,
setting standards and requirements for levels of activity and performance.

1.508 - They shall receive all complaints and allegations of misconduct by employees, or
criticism of services, and provide for an investigation of each incident.

1.509 - They shall require the maintenance and security of files on all complaints and
allegations received by the Division.

This file shall be confidential, and only the Division command staff shall have access.
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1.510 - They shall establish and maintain a valid physical fitness program for the uniformed
members of the Division.

1.511 - They shall maintain an up-to-date Operations Manual for the Division of Highway
Patrol.

1.6 - ASSISTANT SUPERINTENDENT - FIELD OPERATIONS

1.601 - The Assistant Superintendent shall assist the Superintendent of the Division of
Highway Patrol in the management of the field operations. They shall be responsible to the
Superintendent, and will hold the rank of Major.

In the absence of the Superintendent, they shall assume command of the Division and shall
have the full authority of the Superintendent.

They shall have the prerogative of delegating authority and shall have full authority to
counsel personnel, issue reprimands, relieve personnel of duties pending administrative or
criminal investigations, relieve from duty any person who is obviously emotionally or
physically not fit for duty, and impose other sanctions subject to the concurrence of the
Superintendent.

1.602 - They shall be responsible for the performance of all functions of the field operations
of the Division, and shall execute all orders and directives of the Superintendent.

1.603 - They shall ensure compliance with all Division rules, directives, policies, and
procedures.

1.604 - They shall supervise the performance of duties related to field personnel and all
enforcement activities programs, and shall evaluate programs and functions of the line
operation.

1.605 - They shall carry out an evaluation program, covering all field personnel.

1.606 - They shall coordinate emergency and disaster services activities with appropriate
authorities.

1.607 - They shall coordinate the enforcement effort between other state, local, and federal
law enforcement and governmental agencies.

1.608 - They shall coordinate field training activities with the staff assistant assigned those
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duties.

1.609 - They shall assume primary responsibility for coordinating investigative activities
pertaining to allegations of employee misconduct or criticism of Division services in
conjunction with the Superintendent.

1.610 - They shall assume primary responsibility for collection of intelligence information
that might affect the orderly operation of the Division, providing dissemination of all
intelligence information to appropriate agencies of federal, state, and local government.

1.611 - They shall provide for the effective utilization of the Division aircraft.

1.612 - They shall ensure that an effective Motor Carrier Services Program is maintained by
the Division.

1.613 - They shall maintain a liaison for the security of the Governor and the Governor's
Mansion.

1.614 - They shall provide supervision for the SWAT Team.

1.615 - They shall provide interpretation of state law and department policy for field
personnel.

1.616 - They shall keep the Superintendent advised on all matters having to do with the
field operations of the Division.

1.617 - They shall perform such other duties as may be assigned by the Superintendent.

1.7 - ASSISTANT SUPERINTENDENT - ADMINISTRATIVE OPERATIONS

1.701 - The Assistant Superintendent shall assist the Superintendent of the Division of
Highway Patrol in the management of the administrative functions of the Division. They
shall be responsible to the Superintendent, and will hold the rank of Major.

In the absence of the Superintendent, they shall assume command of the Division and shall
have the full authority of the Superintendent.

They shall have the prerogative of delegating authority and shall have full authority to
counsel personnel, issue reprimands, relieve personnel of duties pending administrative or
criminal investigations, relieve from duty any person who is obviously emotionally or
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physically not fit for duty, and impose other sanctions subject to the concurrence of
the Superintendent.

1.702 - They shall be responsible for the performance of all functions of the administrative
operations of the Division, and shall execute all orders and directives of the Superintendent.

1.703 - They shall ensure compliance with all Division rules, directives, policies, and
procedures.

1.704 - They shall supervise the performance of duties related to administrative personnel
and all administration activities and programs, and shall evaluate programs and functions of
the administrative operation.

1.705 - They shall carry out an evaluation program, covering all administrative personnel.

1.706 - They shall provide for the coordination and development of special projects and
research and planning functions necessary for the administration of Division.

1.707 - They shall perform such other duties as may be assigned by the Superintendent.

1.708 - They shall be responsible for the performance of all functions of administrative
services and support of the Division.

1.709 - They shall be responsible for those administrative functions related to supply,
vehicle fleet, computer programs, training, and legal matters.

1.710 - They shall develop, maintain, and coordinate the supply, inventory, and
management information system of the Division, and shall implement a line inspection
program.

1.711 - They shall keep the Superintendent advised on all matters having to do with the
administrative services of the Division.

1.712 - They shall supervise and evaluate the District and Division computer programs and
needs, coordinating efforts with the District staff to ensure the computer equipment and
programs are functional.

1.713 - They shall have a working knowledge of the computer equipment and programs in

order to fairly supervise office staff responsible for data entry and retrieval. In the absence
of office staff, they should be able to assist with required data entry and retrieval tasks.
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1.714 - They shall be responsible for the accuracy, timeliness and completeness of data
entered at the Division level. They should establish a review process to verify the accuracy
of the District data entry information and proced